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MEMORANDUM FOR: Deputy Assistant Director (Special Activities)

25X1A2
9 supsmer . Upgrading ] capavility

25

25X)‘(|1Aééd2 1. With reference to NEEMZ2216-63 concerning "Status of the N
Rader Site," the following recommendations are mede toward bringing

25X1A2g the Il site up to optimum performence:

a. Add at least $150,000.00 additional funding to the
roject over and sbove the present operating level at the R

25X1A5a1 These funds are to be used for
25X1A5a1 edditional technical personnel assigned to the project and for
the purchase of electronic components to improve the equipment
operation.

b. Establish a top level DOD priority to the project so that
it will get the necessary support. This would have to be effective
25X1A5a1 for both N iv order to cover the work done at both

places.

2. I would appreciate an opportunity to give you a run down on
25X1A2g the background of the - project.
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